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The shipping industry needs to ready itself
for an unprecedented pace of disruption
and volatility in the years ahead, on the
back of tightening environmental regulations and volatile geopolitical and macroeconomic conditions, according to speakers at the Singapore Shipping Forum 2019.
This event, hosted annually by Moore Stephens, Singapore and organized in conjunction with co-sponsor BNP Paribas, Singapore was held at The Westin Singapore
on 11 April 2019, in conjunction with the
Singapore Maritime Week 2019, an event
supported by both the Singapore Shipping
Association (SSA) and the Maritime and
Port Authority of Singapore. The session
was well-attended by some 250 delegates.
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Guest of Honour, Mr. Esben Poulsson delivering his opening address

Opening speech and Introduction to the Forum
This year’s forum was opened by Mr. Esben
Poulsson, President of the SSA, Chairman
of the International Chamber of Shipping,
Executive Chairman of Enesel, and who
also serves on the Board of several companies and organisations. Mr. Poulsson spoke
on the future of the industry and opined
that the pace of changes and technological transformation will only pick up in the
years ahead. The companies that successGVMMZFNCSBDFUIFTFDIBOHFTXJMMĀPVSJTI
Thereafter, Mr. Mick Aw, Senior Partner
of Moore Stephens LLP, took the stage to
introduce the forum, and discussed briefly on the most critical issues facing the
industry today. These include economic
and geopolitical developments such as
the US-China trade war and the Belt-Road
Initiative, rapid and sudden market developments such as the Vale crisis in South
"NFSJDB  UJHIUFOJOH TPVSDFT PG öOBODJOH

Mr. Mick Aw, Senior Partner of Moore Stephens, took to the stage with an introductory speech and
kicked off the seminar with an overview of current industry issues

for the industry, and upcoming stringent
environmental regulations, some of which
will require new technology.

Global Macroeconomic Update and Impact on Shipping
Ms. Tamara Henderson, ASEAN, Australia
& New Zealand Economist at Bloomberg
Economics, next spoke on megatrends
affecting the global economy which in-

clude an aging global population coupled
with slower global population growth,
increased job insecurity as robots threaten livelihoods, and increasing economic
headwinds. All of these have adverse implications on consumer spending that underpins the economy.
Ms. Henderson pointed out that the International Monetary Fund has warned about
“synchronised deceleration” of global
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growth which can in turn threaten social
security, and risks on the horizon include
a potentially-disappointing US-China trade
deal and new US tariff threats on the EU.
For the US, Bloomberg is forecasting slower
growth but at levels above the long-term
USFOE BOEIJHIFSJOĀBUJPOCVUTUJMMCFOJHO
For China, Ms. Tamara points out that the
growth forecast is at 6-6.5% with leading
economic indicators pointing up; however,
China production and exports are still under
pressure. In Europe, Bloomberg sees slower
growth in 2019 albeit gaining momentum
in the second half. However, there are risk
areas to be wary of, as Italy falls into recession, industrial activity sputters in Germany,
and a no-deal Brexit looms on the horizon.

Ms. Tamara Henderson, ASEAN, Australia & New Zealand Economist at Bloomberg Economics on
megatrends affecting the global economy

EFNBOEBOETIJQQJOHQSPöUBCJMJUZ

The Shipping Markets: The
Journey towards IMO2020
Against this economic backdrop, Mr. John
D’Ancona, Senior Analyst and Divisional
Director – Dry Cargo at Clarksons Platou
Asia, next took the stage to discuss the implications on the shipping market.
Mr. D’Ancona noted that while GDP growth
appears to be constrained by trade uncertainties and other factors, global economic
growth is only one factor affecting shipping

On shipping demand, Clarksons continues
to expect positive seaborne trade growth
for all commodities in 2019. These have
been positive for all commodities in 2018
FYDFQU HSBJO 0O TIJQQJOH QSPöUBCJMJUZ  .S
%"ODPOB OPUFE UIBU UIJT JT JOĀVFODFE CZ
not just shipping demand, but also shipping
supply and sentiment.
Other than LNG carriers, shipping supply is
SFUVSOJOH UP OPSNBM MFWFMT BT ĀFFU HSPXUI
and shipyard output fall. Shipping senti-

ment, however is affected by factors such
as uncertainty over IMO2020, albeit imQSPWJOHBTUIFTDSVCCFSĀFFUDSPTTFT 
and low sulphur fuel price is becoming less
opaque.
.PWJOHPOUPTQFDJöDTFDUPST .S%"ODPna noted that earnings for containers are
rising, but this is from a low base. Tanker
earnings are also improving but remain volatile. However, bulker earnings crashed in
early 2019 from a combination of factors
JODMVEJOH UIF USBEF XBS  BOE TQFDJöD GBDtors such as the bursting of the Vale dam in
Brazil that led to production halts of Vale’s
iron ore mines with severe implications on
the dry bulk sector. Despite this, bulker
ship prices have remained relatively stable.

Shipping and the Environment
– A Step Change
Shipping technology and regulation will
transform to enable the industry to play its
part in an increasingly-critical global push
to preserve the environment, according to
Mr. Guy Platten, Secretary-General of the
International Chamber of Shipping.

Mr. John D’Ancona, Senior Analyst and Divisional Director – Dry Cargo at Clarksons Platou
"TJB QSPWJEJOHJOTJHIUTUPTFDUPSTQFDJmDQFSGPSNBODFT
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Pointing to regulatory game changers such
as IMO2020 as well as IMO’s commitment
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tion; however, Mr. Platten discouraged
such initiatives which will add unnecessary
pressure to the industry.

Green Shipping Finance in APAC
The post-break session commenced with insights into how shipping can tap on green
öOBODF  EFMJWFSFE CZ .S /JDPMBT 1BSSPU 
Managing Director and Head of Transportation Sector, Investment Banking Asia
1BDJöD  #/1 1BSJCBT 4JOHBQPSF  BOE .T
Marisa Dupuis, Vice President, Shipping &
Offshore Finance, Investment Banking Asia
1BDJöD #/11BSJCBT4JOHBQPSF
Mr. Guy Platten, Secretary-General of the International Chamber of Shipping discussing the future
regulatory direction in shipping

to reduce greenhouse gas (GHG) emissions by at least 50% in 2050, Mr. Platten
opined that the industry can expect even
more pressure to come. Mr. Platten expects
IMO2020 to be strictly enforced by IMO
states, but this will be complex and create
additional costs for the industry, estimated
to be in excess of US$50 billion per year.
Although Fuel Oil Non-Availability Reports
'0/"3  DBO CF öMFE XIFSF MPXTVMQIVS
fuel oil is unavailable, shipowners should
not underestimate the comprehensive extent of the documentary evidence that

needs to be collected before FONAR will
be permitted.
Moving beyond 2020, Mr. Platten opined
that the GHG reduction initiatives will result in the 4th propulsion revolution, as the
GHG targets are unlikely to be achieved
using current carbon propulsion systems.
Massive research & development will be
needed on top of radical infrastructural
transformation. Mr. Platten further noted
that some countries and non-governmental organisations are further considering
unilateral action to speed up GHG reduc-

Ms. Dupuis highlighted that sustainable
öOBODFDPNQSJTFEBCSPBEWBSJFUZPGQSPEucts including green bonds, green loans,
and sustainability-linked loans (SLL). Green
bonds and green loans can only be utilised
for eligible capital expenditure that support
the environment, such as scrubbers, ballast
water treatment, LNG bunkering vessels,
etc. SLL, however, can be deployed for
working capital and general corporate purposes. All products require borrowers to be
TVCKFDUUPBOOVBMJOEFQFOEFOUDFSUJöDBUJPO
on the extent of achievement against relevant sustainability frameworks.
According to Mr. Parrot, SLLs are a new
GSPOUJFS JO UFSNT PG TIJQ öOBODF PQQPSUVnities, due to the rapid growth of investors
focusing on such loans, their appeal to
non-bank investors driven by green mandates, their large growth potential as environmental awareness spreads, and their increasing relevance to shipping as IMO2020
and GHG limits escalate the industry’s
green expenditure.

Shipowners’ Perspectives –
Challenges & Opportunities

Ms. Marisa Dupuis, Vice President, Shipping & Offshore Finance, Investment Banking Asia
1BDJmD #/11BSJCBT4JOHBQPSFTQFBLJOHPOHSFFOCPOET MPBOTBOETVTUBJOBCJMJUZMJOLFEMPBOT

Mr. Alan Hatton, Managing Director of
Foreguard Shipping, next took the stage
to discuss the challenges and opportunities
presented by the new shipping landscape.

GPSTIJQQJOHmOBODF
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Pointing to studies by Maritime Strategies
International and the Maritime CEO, Mr.
Hatton noted that there are widely-divergent views on the value of scrubbers arising from the spread between low-sulphur
and high-sulphur bunker fuel oil. Shipowners need to act but at the same time expose themselves to risks arising from the
lack of clarity in future bunker pricing.
Mr. Hatton considered that one way to
manage this is an actively-managed capital
structure that provides optionality through
the transition period which is likely to
TFF TJHOJöDBOU WPMBUJMJUZ JO SBUFT BOE BTset values. Shipowners that decide to use
low-sulphur fuel also need to contend with
a myriad of issues including, inter alia, consistency and compatibility of fuel blends,
fuel testing, legal and contracting issues,
crew training, impact of the additional cost
volatility on investors, and implementation
of a cohesive and thorough fuel management process on a vessel by vessel basis.

Mr. Nicolas Parrot, Managing Director and Head of Transportation Sector, Investment Banking
"TJB1BDJmDPOUIFHSPXUIQPUFOUJBMPGTVTUBJOBCJMJUZmOBODFBOEUIFJSSFMFWBODFUPTIJQQJOH

The Practical and Environmental Benefits of LNG Dual-Fuel
Mr. Thomas Hansen, Commercial Director
PG &BTUFSO 1BDJöD 4IJQQJOH &14  OFYU UPPL
the stage to share his views on why EPS
chose to power 6 of its new 15,000-TEU
ships with dual-fuel LNG. According to Mr.
Hansen, LNG as a fuel is clean, competitive,
and future-proof. As a marine fuel, LNG can
achieve reductions of more than 50% of carbon emissions, 95% of sulphur emissions,
80% of nitrogen emissions, and 100% of
particulate emissions, when compared to
öSTUHFOFSBUJPO 5&6WFTTFMT
With various statistics, Mr. Hansen also
demonstrated that LNG power is competitive in both fuel consumption and fuel availability, despite the common concern on LNG
infrastructure availability. Mr. Hansen noted
that as more customers, including many
Fortune 500 companies, commit to sustain-
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Mr. Alan Hatton, Managing Director of Foreguard Shipping, discussing the challenges and
opportunities presented by the new shipping landscape

.S5IPNBT)BOTFO $PNNFSDJBM%JSFDUPSPG&BTUFSO1BDJmD4IJQQJOH TIBSJOHUIFDBTFGPS
dual-fuel LNG as a long-term green bunker solution
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ability goals, they will increasingly want to
transport their goods on ships that perform
best in terms of sustainability, which is currently LNG. Further, shippers will increasingly want to offer a freight premium for green
shipping, while port discounts and rebates
for the same will be increasingly available.

Panel Discussion
The seminar ended with a panel discussion,
moderated by Mr. Chris Johnson, Partner
and Head of Shipping, Moore Stephens
LLP Singapore, and Mr. Andrew Gallagher, Partner, Moore Stephens LLP Monaco.
Topics discussed focused on a wide variety
of subjects including the shipping outlook,
öOBODF  UFDIOPMPHZ  BOE DPNNFSDJBM BTpects of dealing with green regulations.
Panellists agreed that despite the challenges
there continue to be reasons to remain optimistic in shipping. The current changes are
exciting and while they create volatility and
uncertainty, they also create opportunities.
*O SFMBUJPO UP öOBODJOH  QBOFMMJTUT BHSFFE
UIBU TIJQ öOBODJOH DPOUJOVFT UP SFNBJO
SFTUSJDUFEEFTQJUFUIFSJTFPGOFXöOBODJOH

sources e.g. leasing. On technology, panellists noted that certain technologies threaten the longer-term demand for shipping,
TVDI BT % QSJOUJOH BOE TJNJMBS UFDIOPMPgies that facilitate localised and customised
manufacturing thereby reducing the need
to ship. However in the shorter-term, technology seems to be the answer for shipping’s immediate concerns such as the IMO
GHG targets.
Finally, panellists touched on the commercial aspects of the environmental
regulations. Panellists noted that the key
challenge relating to these regulations, is
uncertainty, and ship owners who make
the wrong decisions face potentially serious
öOBODJBM DPOTFRVFODFT 1BOFMMJTUT BHSFFE
that robust risk management will be key to
navigating the uncertainties and ensuring
that any potential fallouts from incorrect
decisions remain manageable.

Mr. Chris Johnson, Partner and Head of
Shipping, Moore Stephens LLP Singapore
providing an introduction to the panel discussion

Conclusion
The event ended at 1.00pm, followed by a
lively post-event networking lunch session.

Mr. Andrew Gallagher, Partner, Moore Stephens LLP Monaco, moderating the panel
discussion

Panellists from Left to Right: Mr. Nicolas Parrot, BNP Paribas Singapore, Mr. Rahul Kapoor, Bloomberg Intelligence, Mr. Thomas Hansen,
&BTUFSO1BDJmD4IJQQJOH .S(VZ1MBUUFO *OUFSOBUJPOBM$IBNCFSPG4IJQQJOH .S"MBO)BUUPO 'PSFHVBSE4IJQQJOHBOE.S+PIO%"ODPOB 
Clarksons Platou
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From Left to Right: Guy Platten (Secretary-General, International Chamber of Shipping), Martin Crawford-Brunt (Chief Executive
0GmDFS 3JHIU4IJQ 8POH,PPO.JO 1BSUOFS .PPSF4UFQIFOT--1
Singapore)

From Left to Right: Lim Peng Huat (Director of Taxation, Complete
$PSQPSBUF4FSWJDFT .BMDPMN1FEMFZ %FQVUZ%JSFDUPS 8FTUPG&OHMBOE 1*$MVC 8POH,PPO.JO 1BSUOFS .PPSF4UFQIFOT--1

'SPN -FGU UP 3JHIU 8POH ,PPO .JO 1BSUOFS  .PPSF 4UFQIFOT --1
Singapore), Stephen Fordham (Chairman, Masterbulk), Astrini PrajoHP .BOBHFS .BTUFSCVML #KPFSO4QSPUUF $IJFG0QFSBUJOH0GmDFS 
OSM Ship Management), Ninad Sharad Mhatre (Deputy Managing
Director, Zeaborn Ship Management), Adrian See (Vice President, Finance and Accounting, Masterbulk)

From Left to Right: Thierry Langlois (CFO, D’Amico Shipping Singapore), Antonia d’Amico (Director, D’Amico Shipping Singapore), Andrew Gallagher (Partner, Moore Stephens LLP Monaco)

'SPN-FGUUP3JHIU8POH,PPO.JO 1BSUOFS .PPSF4UFQIFOT--1
4JOHBQPSF 1IJMJQ5BZ $IJFG&YFDVUJWF0GmDFS "QFY4IJQ.BOBHFment), Timothy Hartnoll (Director, X Press Feeders)

From Left to Right: Rajaish Bajpaee (Ex-Chairman, Bernhard Schulte Shipmanagement), Dorte Bech Vizard (Ambassador, Royal Danish
Embassy)
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'SPN-FGUUP3JHIU(JOB-FF8BO 1BSUOFSBOE$PIFBEPG.BSJUJNF
& Aviation, Allen & Gledhill LLP), Bernice Yeoh (Director, Strategy
and Policy, Maritime Port and Authority of Singapore), Rajaish Bajpaee (Ex-Chairman, Bernhard Schulte Shipmanagement)

From Left to Right: Chris Johnson (Partner and Head of Shipping,
Moore Stephens LLP Singapore), Gautam Sham Chellaram (CEO,
Chellsea)

From Left to Right: Andrew Gallagher (Partner, Moore Stephens LLP Monaco), Nicolas Parrot (Managing Director and Head of Transportation
4FDUPS *OWFTUNFOU#BOLJOH"TJB1BDJmD #/11BSJCBT4JOHBQPSF 3BIVM,BQPPS 4FOJPS"OBMZTU "TJB5SBOTQPSUBUJPO #MPPNCFSH*OUFMMJHFODF 
5IPNBT)BOTFO $PNNFSDJBM%JSFDUPS &BTUFSO1BDJmD4IJQQJOH (VZ1MBUUFO 4FDSFUBSZ(FOFSBM *OUFSOBUJPOBM$IBNCFSPG4IJQQJOH "MBO
Hatton (Managing Director, Foreguard Shipping), Esben Poulsson (President, SSA; Chairman, ICS; Board member, MPA; Executive Chairman,
Enesel; and others), John D’Ancona (Senior Analyst, Divisional Director-Dry Cargo, Clarksons Platou Asia), Mick Aw (Senior Partner, Moore SteQIFOT--14JOHBQPSF .BSJTB%VQVJT 7JDF1SFTJEFOU 4IJQQJOH0GGTIPSF'JOBODF *OWFTUNFOU#BOLJOH"TJB1BDJmD #/11BSJCBT4JOHBQPSF 
Chris Johnson (Partner and Head of Shipping, Moore Stephens LLP Singapore)
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Printed By

Owners and oper ators ‘gambling’ on futur e fuel price spr ead
As the future price difference between compliant fuel and non-compliant fuel for the IMO 2020 sulphur cap is still anyone’s guess, some owners and operators are using
scrubbers as an economic opportunity and a risk management measure, a Singapore shipping forum is told
11 Apr 2019

ANALYSIS

by Cichen Shen

cichen.shen@informa.com

Eastern Paci Shipping commercial director Thomas Hansen says that a scrubber- tted eet can be used by major liner shipping carriers as a ‘nuclear bomb’ to wipe out any competitors because such a eet provides a $400 price spread
between heavy bunker fuel and compliant fuel

THE MOORE STEPHENS SINGAPORE SHIPPING FORUM WAS TOLD THAT MAJOR SHIPPING LINES HAVE ALREADY DIVERGED FROM EACH OTHER ON THEIR 2020 FUEL STRATEGIES.

SHIPPING is gambling on the price spread between high- and low-sulphur fuels in the run-up to the 2020 emission requirement by the International Maritime Organisation, an industry conference was told.
With enough of a gap, owners that have scrubbers on their vessels can not only pro t from the onboard exhaust gas cleaning system but even win out over those that opt for other solutions to meet the 0.5% sulphur content cap.
In container shipping, a carrier with scrubbers throughout its eet can turn that technology into a “nuclear bomb” and weed out any competitors, provided that there is a $400 fuel price differential, according to Eastern Paci c Shipping
commercial director Thomas Hansen.
Speaking at Moore Stephens’ Singapore Shipping Forum, Mr Hansen noted that major shipping lines had already diverged from each other on their 2020 fuel strategies.
One case in point, he added, was the difference between the world’s largest carrier Maersk Line and the runner up Mediterranean Shipping Co, with the former being a scrubber sceptic and the latter a scrubber proponent.
Singapore-based EPS, with a diversi

d eet of more than 200 vessels, late last year secured loans from BNP Paribas to put scrubbers on 16 of its ships, sending the total tally to 48 units.

“We are doing this mostly because we feel it’s an economic opportunity, but also because it’s a risk management step to take,” Mr Hasen said. “We don’t know what fuel will be available, we don’t how the fuel will function and what the price
will be.”
His fellow speaker, Foreguard Shipping managing director Alan Hatton, described owners and operators as sitting in a “shipping casino” on the future fuel price spread.
“No one knows the answer, and there are incredibly different answers out there.”
He quoted consultancy MSI’s forecast as saying that the compliant fuels could be $200-$300 more expensive than the current heavy bunker fuel oil being used by the industry. At the same time, predictions by some on the low end of the
range were below $50.
His company — that owns and controls a small eet consisting of four chemical tankers, two lique ed petroleum gas carriers and one tug vessel — chooses a non-scrubber path, at least for now.
“We are waiting to see the price after 2020.”
Most owners investing in scrubbers assumed the compliant fuels would trade at price premiums of more than $200 so that they could recoup their spending in a fairly short period, Lloyd’s Register Asia’s regional consultancy manager
Douglas Raitt earlier told Lloyd’s List.
While a price spread of $30-45 per tonne between high-sulphur fuel oil and very low-sulphur fuel oil in today’s market does not bode well for that investment, he pointed out that the nal gures would likely to be different closer to 2020 as
the supply and demand picture of those fuels changes.
“The unknown surrounding us is enormous,” said Clarksons senior analyst John D’Ancona.
He noted that the industry built lots of non-eco designed ships in 2010-2012 and some owners may want to bet on the cost advantages to be brought by scrubbers to revive their competitiveness.
“The non-eco ships could have become obsolete unless you installed scrubbers on them and suddenly they can beat up some ecos.”
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